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6.2.1. The institutional strategic/ perspective plan is effectively deployed
Following are the Institutional overall short term and long term plan
and its implementation from time to time in the year 2020-21.

Plan of action \ Action Taken Report

2020-21
To organize ¢ During the year college has conducted 13
department wise National and 03 International Webinars.
Webinar :
To invite competent e During the year college has conducted 08 days
agencies for the special programme on Coaching Classes for
conduct of coaching competitive Examinations.
classes for competitive
examinations
To conduct awareness e Conducted special lecture on Cyber Crime on
programme 17-12-2021.

e Conducted Disaster Management
Demonstration programme in association
with NDRF on 13-11-2021

To educate local e Water and Soil testing for farmers being
farmers on effective organized at a free of cost and educated them
agriculture mechanisms about the good cropping

To conduct e Conducted State level Essay competition on
competitions on current Covid-19

trends and career

prospects

To shift the Zoology e Shifted to the main building and constructed
laboratory Zoology staff room

To construct ¢ Construction is in process

Commerce Staff room

separately

To upgrade IQAC e Upgrades IQAC with smart board along with

| room Internet connectivity, Criterion- wise cup




board, meeting table along with mic system

To enhance more no.of
computers

Purchased 04 well configured desktops and 02
laptops

To get the quality audit
from competent
agencies

Green, Energy and Environment Audit is
carried out through competent agenies during
the year

' To seck Management
support for additional
full time teachers

Management has recruited 17 full time
teachers as Management full time faculty

To seek financial
assistance for the
conduct of surveys,
micro projects

Management has provided financial
assistance to students for the conduct of micro
projects and survey

To seek Management
support for the
promotion of staff

During the year 05 faculty members been
promoted from Assistant to Associate
Professor through the process of CAS

To conduct Disaster
Management
Programme

In association with National Disaster Rescue
Force, college has conducted Disaster
Management Demonstration Programme
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6.2.1. The institutional strategic/ perspective plan is effectively deployed
Following are the Institutional overall short term and long term plan
and its implementation from time to time in the year 2019-20.

Plan of action | Action Taken Report
2019-20 S
To prepare students ¢ During the year introduce 06 value added/
employable and ; certificate courses i.e, (1) GST & Technology
competent | (2)Inscription & Manuscripts (3) Tourism (4)

Poultry Farming (5) Principle of C
Programming (6) Data Analysis
Organized workshop on IPR

To conduct special
lecture

To establish MoU with During the year established MoU with (a)
competent agencies and Taluka Health Department (b) GFGC,
organizations ; Muddebihal (¢) VMSRY College, Hunagund
(d) Women’s Empowerment Cell and Balaji
Sugars Chemicals Pvt. Ltd, Yaragall

To conduct Zonal level _During the year college has organized

sports Tournament , , |« University level Cross Country for Men and
Women from 08-09 Sept.2019

To promote teachers to To encourage the faculty members college has
participate in seminars, given financial assistance to 10 faculty
conferences, workshops members for attending seminars, conferences
and workshops during the year.
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6.2.1. The institutional strategic/ perspective plan is effectively deployed
Following are the Institutional overall short term and long term plan
and its implementation from time to time in the year 2018-19,

Plan of action I Action Taken Report
2018-19
To conduct Zonal level ¢ Conducted Rani Channamma University Zonal
Women’s Kabaddi level Women's Kabaddi held on 13-14 Oct. 2018
Tournament
To conduct professional e Conducted 01 Day Administrative training on MS-
development programme Office to Non-Teaching Staff
for Non- Teaching Staff
To seek financial support e Dr. B.M. Unnibhavi, Retd. Professor who has
from different contributed Rs. 101111/- as fixed deposit. The
Stakeholders interest amount is utilized for curricular activities
To conduct State/ ¢ Inassociation with IQAC, organized 01 Day Self
' National level Seminar Financed National Level Seminar on
i “Enhancement of Sustenance of Quality in Higher
Education — Role of IQAC™ held on 03-03-2019

To procure additional ¢ Purchased 01 Desktop during the year
Computer
To conduct course e Conducted State Level Business Fest on 30-01-
enrichment programme , | # 201910 01-02-2019
for commerce students & =
To establish collaborative ¢ Established collaborative activities on Faculty and
activities with the Students Exchange with BLDEA’s Basaveshwar
renowned and reputed Arts and Commerce College, Bagewadi during the
Institutions. year.
To conduct special e Organized special lecture on Intellectual Property
lectures Rights. = L i
To introduce value added/ e During the year college troduced 02
Certificate Course certificate course i.e, Ha kpd\C@F and

j' Technology. e ooy
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- 6.2.1. The institutional strategic/ perspective plan is effectively deployed
Following are the Institutional overall short term and long term plan
and its implementation from time to time in the year 2017-18. B
Action Taken Report |

2017-18 3
To promote greenery e In association with Forest Department, 520
initiatives sampling being done in the campus during the
i ear ‘ \
To organize Seminars/ e Conducted 02 Days workshop on “Bio- 5
Workshops at State/ Technology Experiments” held on 22-01-2018 ‘.
National Level and 23-01-2018. |

o Conducted Special lecture on “Women’s \

o Empowerment” by Dr. B.G. Rampur, Associate |
| Prof., Women’s University VIey8p*___— -
e College has introduced value added certificate |
course on «Gericulture” and “Nursery \

= Technique” |
| To conduct Zonal level e Organized Rani Channamma University Singlcﬂ~
| Tournament 7one shuttle Badminton for Men and Women |

held on 23-24 Oct. 2017

To introducé_ Certificate
Course
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6.2.1. The institutional strategic/ perspective plan is effectively deployed

Following are the Institutional overall short term and long term plan
and its implementation from time to time in the year 2016-17.

Plan of action - Action Taken Report

: 7 2016-17
To conduct Women Invited Dr. B.G. Rampur, Retd. Professor who has
Empowerment delivered special lecture on Women Empowerment on
Programme 17-02-2017
To invite experts, e Awareness on Human Rights and Practice was
academicians to deliver conducted in collaboration with Judicial
special lecture based on Department
current trends * Special lecture on Environment Awareness was

conducted in associate with Forest Department,

Government of Karnataka _
* Organized inter class level A.D. Shroff Memorial

Elocution competition

To promotion of * Sapling of trees been carried out at neighbouring
greenery initiatives institutions during the year

To enhance the * Due to the lack of financial constraint, the plan is
infrastructural facilities postponed to next year |
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